ORGANIZATION OF AMERICAN STATES

INTER-AMERICAN DEFENSE BOARD
2600 16™ Street, N.W.
WASHINGTON, DC 20441-0002

08 February 2008
Dear Mr. Snell,

In light of the Inter-American Defense Board’s (IADB) desire to assist the Conference
of Defense Ministers (CDMA) and your letter dated 10 October 2007, the IADB staff has
conducted research and completed several reports identifying areas of support. Please see
attached TADB memorandum dated 6 February 2008 regarding this matter.

I believe this report highlights that the TADB is well-suited to support the CDMA in its
efforts to “sustain institutional memory” and identifies several items to help improve the CMDA
process on a long-term basis. It is important for me to mention, that not only does the IADB
have the administrative capability to support a CDMA library and website, but it also has a well
established relationships with other institutions that could aid in information sharing as well as
support positive progress within the Inter-American system.

One of our proposals involves assistance to the Secretariat’s transition between
conferences. To support this concept, better refine our proposals, and increase understanding of
this important CDMA process, 1 believe it would be of great value for IADB staff to participate
as observers in key planning events and/or in the preparatory conference.

Again, I thank you for your time and consideration, and look forward to your thoughts
and comments on this or any other subject.

Elis Treidler Oberg |
Rear-Admiral Brazilian Navy
Chairman
J. Michael Snell, Colonel (Retired) ™
Executive Director CMDA VIII Secretariat ( %
National Defense Headquarters \J /

MGEN George R. Pearkes Building
101 Colonel by Drive
Ottawa, ON K1SOK2
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ORGANIZATION OF AMERICAN STATES
INTER-AMERICAN DEFENSE BOARD
GENERAL OFFICE
2800 — 16™ Street, N. W.
Washington, DC 20441

Washington, D.C., 08 February 2008

MEMORANDUM

Subject: Proposed Inter-American Defense Board (IADB) support to the Conference of

D.

Defense Ministers of the Americas {CDMA)

References:
A.
B.
C.

Declaration of Quito — Sixth CDMA
Declaration of Managua — Seventh CDMA
Correspondence to Colonel Snell, Executive Director, CDMA VIII Secretariat, from

Chairman, IADB, 0-1238 dated 14 Jun 07
Correspondence to Chairman, IADB from Colonel Snell, Executive Director, COMA Viii

Secretariat, dated 10 Oct 07
Correspondence to Colonel Snell, Executive Director, CDMA VIII Secretariat from

Chairman, TADB, dated 04 Dec 07
IADB Statutes

BACKGROUND

1. The CDMA is a unique hemispheric security and defense forum that synchronizes
member State cooperation, and is highlighted by Declaration 41 (Reference A), which

states:

“Their States will continue to support and promote mutual confidence building
measures and transparency in military matters, by implementing the Declarations
of Santiago, San Salvador, and Miami, which contribute to the hemisphere’s
stability and strengthen regional cooperation.”

2. The mechanisms need to exist to support this forum and CDMA declarations, including
Declaration 44 (Reference A). Declaration 44 contains, inter alia, where by the CDMA
recognizes the importance of expanding its interaction with other hemispheric institutions
that seek to foster greater inter-governmental cooperation, including the Organization of
American States (OAS), at both the regional and sub-regional levels.
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Marshalling the resources to interact at various levels within the scope of the CDMA’s
endeavors and to support the aforementioned Declaration 44, and the many others, is a
challenging task. Considering that a permanent administrative support structure does not
exist, further pursuit of CDMA ideas and efforts is nearly impossible during the inter-
conference cycle. The CDMA seems to have acknowledged the need to enhance support
and maintain continuity when it released Declaration 12 (Reference B). This Declaration
identifies the intention:

“To continue consultations with a view to sustain the institutional memory of the
Conference of Ministers of Defense of the Americas.”

The IADB recognizes the CDMA as an opportunity to continue its work of providing a
forum for the discussion of military and defense related matters in the Hemisphere, while
simultaneously contributing to the CDMA’s overarching goal of greater functionality in
hemispheric cooperation efforts.

In existence since 1942, the IADB has been continuously involved in many of the areas
which the CDMA has declared interest. The IADB has made known its interest to
interact with the CDMA and to support the CDMA process via correspondence with the
current Executive Secretariat (References C through E), and has thus prepared the
following.

ANALYSIS

. The goals and objectives of the IADB, including those received by virtue of its official

relationship with the OAS, are closely related to those of the CDMA. The IADB and
CDMA both receive input from the Defense Ministers of their member nations. However,
whereas the CDMA convenes bi-annually, the IADB operates continucusly to address
military and defense matters on a daily basis. Many aspects of the individual declarations
of the CDMA contained in Reference B are thus part of the IADB’s primary focus.

. The structure of the IADB has evolved where one of its primary missions is effective

management of large volumes of internal and external data and to analysis of that data to
produce reports and information used by regional leaders and their representatives at the
OAS. The IADB currenily uses its capability to provide advisory and educational
services on matters such as:

Confidence and Security Building Measures
Humanitarian De-Mining

Destruction of arms and ammunition
Natural Disasters

Defense Spending

Military and Defense White Papers
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Self sufficiency and procedural continuity are hallmarks of the IADB, and have allowed
it to develop the administrative support capabilities similar to those required by the
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CDMA. Simply stated, the [ADB is well suited to help support the CDMA and to ensure
continued services and analysis of recognized priorities between conferences.

The IADB routinely interacts with the Conference American Armies (CAA), Sistema de
Cooperacién enire las Fuerzas Aéreas Americanas (SICOFAA) and Inter-American
Naval Conference (IANC) enable it to share pertinent information between the CDMA
and these activities and facilitate a stronger more transparent Inter-American system with
improved focus on related issues and efforts.

CONCLUSIONS

The IADB meets the initial requirements to act as an administrative support entity to the
CDMA. Additionally, the inherent function of the TADB combined with its full-time,
multi-national, military and civilian staff makes it ready to provide certain advisory
services to the members of the CDMA if and when required. This relationship has the
potential to create synergy within the arenas of defense and military issues that are of
interest to both organizations, with positive effects within the Inter-American System.

The goals and objectives are the same; what is sought is a way to focus the activities of
the various entities that are working in the hemisphere. The IADB believes that it can
assist the CDMA in this effort and stands ready to support in any of the areas proposed.

PROPOSALS

The TADB proposes the following which it believes will help sustain the institutional
memory and support the primary goals of the CDMA:

a. The IADB collects and maintains both digital and original copies of records and
documentation on behalf of the CDMA.

b. The IADB manages a CDMA library to provide access to important information for
member States and designated Secretanats.

c. The IADB manages and supports a Web Page or Digital Portal that provides
continuous remote access to CDMA information and library.

d. That the IADB collects and examines lessons learned during Conferences and provide
this information to the Executive Secretariat as the responsibilities are passed from
one Nation to the next.



